VTSS Effective Use of Data in Divisions Resources
	Contact

	VDOE Office of Programmatic Design and Implementation
	pdi@doe.virginia.gov

	VTSS-Research and Implementation Center (VTSS-RIC) at Virginia Commonwealth University

	https://vtss-ric.vcu.edu/ 



Getting Started Part 3
Summary of Problem-Solving Steps Across the Tiers
	Purpose at Each Tier
	Tier 1
	Tier 2
	Tier 3

	Problem Identification
	Determine if sufficient % of students are
meeting both academic and behavior
expectations.
	Determine if students:
(a) Are not responding to core
(severity), or
(b) Demonstrate sufficient Tier 1 need to
warrant supplemental
	Determine if student(s):
(1) Are not responding to Tier 1 or 2
(severity), or
(2) Demonstrate sufficient Tier 1 need to
warrant intensive individualized

	Problem Analysis
	Investigate hypotheses about:
(1) School climate/Culture
(2) Fidelity of Tier 1 academic practices
(3) Fidelity of Tier 1 behavior practices
(4) Interactions between classroom
management and instruction
	Investigate hypotheses about:
(1) Access to effective core (sufficiency &
fidelity of Tier 1 )
(2) Skill deficits (low to mod)
(3) Performance deficits
(4) Interactions between academic
deficits and social-emotional behavior
within Tier 1 context
	Investigate hypotheses about:
(1) Access to effective core (sufficiency &
fidelity of Tier 1 )
(2) Sufficiency & Fidelity of Tier 2 (if
applicable)
(3) Skill deficits (mod to intense)
(4) Performance deficits
(5) Complex Interactions between multiple
academic deficits and /or
social-emotional behavior
competences within Tier 1 context

	Plan Develop &
Implementation
	Align with SIP (inclusive of PBIS & Rtl) &
implement school-wide, grade-wide, or
class-wide changes with fidelity.
	Plan options for strategic interventions:
(1) Standard protocol
(low analysis needed)
(2) Adapted standard protocol
(moderate analysis needed)
(3) Customized intervention
(in-depth analysis needed)
	Plan options for intensive interventions:
(1) Standard protocol
(low analysis needed)
(2) Adapted standard protocol
(moderate analysis needed)
(3) Customized intervention
(in-depth analysis needed)

	Plan Evaluation
	Evaluate same Tier 1 data sources in
problem identification to determine if
the plan is working and next steps for
continuous improvement of Tier 1.
	(1) Evaluate Tier 2 progress monitoring
data to evaluate effectiveness of Tier 2
intervention(s).
(2) Evaluate Tier 1 data sources for
improvements in Tier 1 due to Tier 2
effectiveness for the students.
	(3) Evaluate Tier 3 progress monitoring
data to evaluate effectiveness of Tier 3
intervention(s).
(4) Evaluate Tier 1 data sources for
improvements in Tier 1 due to Tier 3
effectiveness for the students.


Graphs Described in Getting Started Part 3 

[image: A bar graph with the title Division All Schools by School Types with percentages on the x axis and the years 2021 - 2-23 on the y-axis.  The bar graph is color coded for all schools and the state average.]
[image: A bar graph showing the percentage of elementary, middle, and high schools by division.]
[image: A color coded bar graph showing the percentage of SOL results of 4 middle schools]
[image: A color coded bar graph showing the percentage of team, implementation, and evaluation results for the academic tiered fidelity inventory.]
[image: A color coded bar graph showing the division level ATFI results by item for 4 middle schools in 2023.]
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SOL Results - 4 Middle Schools
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Academic Tiered Fidelity Inventory
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